Procurement Sub-Committee — Work Programme 2020

Meeting:

09/09/2020

07/10/2020

05/11/2020

07/12/2020

12/01/2021

Strate

y, Policy, Continuous Imp

rovements and Performance

* City Procurement KPIs
(quarterly update)

* City Procurement Risk
Register

* Action Fraud & NFIB

* Benefits of the new P-card
contract

*P-card Update Paper

Sourcing and Category Management

*Major Works Framework
Project Management Services
Stage 2

*Art Transport Services
(Barbican) — Stage 2
*Qrganisation Business
Solutions, Stage 1 Report

* Semi-independent / supported
accommodation placements (16-
25yrs), Stage 1

*Parking Enforcement — Stage 1
* Stage 1 & 2 report for Provision
of Electricity and Gas Supplies
*National Fraud and Cyber-Crime
Reporting and Analysis Service
* Brewery Road Refurbishment
Works

*Architects Stage 2 Award
*Property Insurance, Stage 1
Report

* Route to Market- HR, Payroll
and Finance, ERP Solution

* Barking Power Station
Remediation — Demolition

* Approval to award
Filming Location Agency
Concession

*Architects Stage 1

* Fleet Street Estate —
Procurement Strategy —
Construction

* Markets Consolidation
Programme —
Procurement Strategy -
Strategic Property Adviser
and Professional Services

* Corporate Catering-
Viability review of
Guildhall, Barbican &
GSMD

Contract Management and R

esponsible Procurement

*CFL Contract Variation
*London Sexual Health
Transformation Contract
Variation




